Executive Council Meeting Agenda
4:30pm Eastern
Oct 13, 2021

Libbie Mill Library Large Meeting Room
2100 Libbie Lake E St
Richmond, VA 23230

EC Roll Call:
ONA Staff:
Absent:
Topic Discussion Decisions / Actions
Eric Welcome/Intro
Kate Roll Call
Public Comment
Mona/Grace Administration Update
All Updates:
All General Meeting Debrief
EC Meeting Follow Up
o Annual Report
o Recommendations Follow Up
= Governor Briefing
=  ONA Briefing
» Legislator Briefing




Eric 2022 Tactical Plan

Post Election

Legislative Session
Strategic Plan Alignment

EC Meetings Focus

Eric Additional Ideas — to be discussed as time allows
Narrative Campaign

Community Mapping

Virginia Humanities Grant (photo chronicle)
Procurement Guidelines

Adjourn




